


toremind us ofthe transforming power of humaatiehships in both 900 BC and now here in Richmafidjinia.

Boaz and Rutis the Old Testament story of a bi-racial familjowthrough hard work and the intervention of ahdeveloped

29 centuries later, we are living out this sameysbd in HighlandP ark.

Ours is a story of that bridge the gap between abundant resourcewgait needs.



BORRUITH
At Boaz and Ruth,

the most important Rebuilding a Healthy Village

word in our name is
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Our Mission

Boaz and Ruth, Inc. is a non-profit, faith-based corporation dedicated to reducing
poverty and overcoming divisions within the Richmond area. Our mission is
rebuilding lives and communities through relationships, transitional jobs. and
economic revitalization.

Our Strategy

Founded 1 2002, Boaz & Ruih's imnovative vision for addressing the complex
problem of recidivism and its devastating effects on individuals and communities was
born out of the 30-vear business experience of B&R s founder and President/CEOQ,
Martha Rollins.

As a Carvtown antiques dealer, Martha observed the tremendous resources of the
wealthy entering the front door of her shop and the severe needs of the poor and often
jobless folks living belund 1t. She began to ask, “How can these resources and needs
be connected?”

After years of inquiry and dialogue with all parts of the community, it became clear
that poverty, homeleszness and unemplovment are most severe in the lives of released
prisoners and the depressed communities to which they return. Out of that awareness,
a carefully designed three-fold strategy emerged:

We rebuild lives of formerly incarcerated men and women through a
transitional jobs and fraining program

We empower the physically blighted commercial corridor of
Highland Park by restoring buildings, mcubating and operating
businesses, and providing jobs.

We connect Highland Park and our program participants to the
wider Fichmond community through activities that bridge racial,
economic, and geographic barriers,

All Boaz & Ruthgoals and activities work together, addressinghate strategies
which, intertwined, create a strong rope of redouestruggling individuals and their
troubled community.




Our Community

Boaz & Ruthhas made its home in the heart of the North Ristohe of the City of Richmonds most economicalyd educationally blighted communities,
yet filled with home owners and renters who arelheorkers and good neighbors. Designated a Higiidrict by the Virginia Landmarks Register ahdt
National Register of Historic Places, civic assdmies like Highland Park Plaza and the Highlandkderchants Association work tirelessly to combyane
and blight and to restore the once-thriving comimaéworridor. Still, the North District is charadzed by significantly higher poverty, unemploymemtd
crime thanthe state as a whole, and the disgiaribcome, education and property values compar&idchmond's affluent West End is sobering:

West End (96% White) ortkh District (95% Black)
H.S. Diploma >98% <60.0%
B.A. 39% 8.3%
Graduate degree 30% 3.7%
Median incomew) $141,800 $33,336
Value of home 6 7%1250,000 88% <$%9,9

Number of Prisoner Releases to Richmond by Ce nsusBlock Group, 2002
s Richmond, Virginiais among the top 100 metro@ulireas in
the nation identified by the National CorrectionspRrting Program as
receiving the most returning non-violent prisonefde state recidivism
rate is over 30% andthe national rate over 50%.

Boaz & Ruth’s location in the North District and
speciffically the Highland Park neighborhood istege. According
to 2002 census data, three of the seven censtswititthe highest
number of released prisoners in Richmond are ifNibreh District
(within a one-mile radius of B&R) and three of ttemaining four
tracts are adjacent (within two miles).

The revitalization of Highland Park is centralsdoccessful
re-entry for the ex-offenders in our program andsitcentral to
creating a healhy residential community and to ntadiing a
healthy city. BefordBoaz & Ruthopened in December of 2002,
over half of the buildings in the four-block Meadrwige Road
commercial corridor immediately surounding B&kere empty,
creating urban blight and fostering crime.

Number of

Other VA Counties

Boaz &Ruth’s trade area is outlined in yellow (one-mielius). 3



Our Progress

Re-entry Training Program
Immediate immersion in a work/life environment

The majority of our clients come to us homelessmployed, estranged from
their families, and with a history of incarceratiand substance abuse. Our
intensive 12-month program focuses not only ontth&ing of specific
skills, but also on developing the emotional ankdti@al competencies
essential in obtaining andaintaininga job, as well as establishing positive
relationships. Trainees devote an average of 56shmar week to life skills
classes, counseling, recovery from
substance abuse, and “life lal’ work
experience in B&R entrepreneural
business ventures.

served by the comprehensive
program since 2002. 36 apprentices
are currently in the undergraduate or

graduated. One graduate is now on
our Board of Directors, one is a full-
time staff member, two have started their own r&ses, 26 have jobs either
at B&R or in the community, 4 have enrolled in egk, and two (less than
10%) have been re-incarcerated. In 20B@az and Ruthwas named a
national AmeriCorps program.

“For so long I've been a part of the
problem. It's time for me to become
a part of the solution.”

In addition to the regular program, we have now mieted the first full year
of the highly successful DPW Workers Training Paogr  Since 2006, 310
ex-offenders have participated in this partnerstith the City of Richmond
Department of P ublic Works (DPW) to provide jobs ag-entry training for
ex-offenders while supplying a stable, reliablekfarce for the city.

117 released prisoners have been

post-graduate program, and 30 have

Community Revitalization:
Affordable housing, training opportunities and jobs

Since 2002Boaz & Rutthas purchased seven abandoned properties that have
been or are being renovated by the apprenticesripmgram to become
vibrant dwellings and small business ventures,udiicly a rehabiltated
historic firehouse now serving as a business inoupaestawrant and
community venue. For B&R trainees and their stioggneighbors, the
reclamation of neglected properties is a powerfetlaphor for the restoration

of broken lives and depressed communtities.

Our training businesses include used fumiturg
stores in two locations, an elegant thrif
clothing store, moving services, fumiture
repair, remodeling and restoration of olg
buildings, a take-out café and catering
service. The recently renovated historic Firs
Station 15 is now a retail space for buddin
businesses in the Highland Park neighboi! &
hood as an “entrepreneurial incubator.” s
The full-service restaurant also serves as e
community meeting space.

B&R businesses and training programs are provioireg 100 paying jobs in
a neighborhood long thought of as irreclaimablencdtraged by B&R's
presence, local business owners have come togethferm a merchants
associationthat seeks active ways to improve elighP ark.

Restoring
a
window
of
hope




Connecting Across Richmond:

Promoting respect and understanding across histgeagraphic, economic and racial barriers

Boaz & Ruts connecting activities bring the vastly differeoimmunities of
the North District and West End together for soeiadl educational events
throughou the year. Events are planned, impleptieand attended by
trainees as opportunities for leadership trainnd social development/
networking. In 2007, almost 3,000 people attericfadmational luncheons,
special events, and the movie dinner seBegpnd Dialogue

In addition to scheduled events, retail businesdesv almost 3,000
customers from throughou the metropolitan area tcommunity rarely
visited by middle- and upper-class Richmonders.

Participants in the first annual Long Walk to Fa®devent leave City Jail in a different kind of radwon.

In 2006, we inaugurated an annual gala to raisdsfand awareness, and in
2007 we organized the first anntiaing Walk to Freedoppartnering with
other non-profits serving ex-offenders. The evdghlights the challenges

of re-entry as community participants walk from tBigy Jail to Highland
Park, encountering barriers and solution providémsg the route.

Freedom is not a destination, it is a
journey best taken in the company of others.



Our Partnerships

The synergy of training, business and communityities
has proven to be fertile ground foollaborations.

Partnerships with other non-profits, govemmennams, churches and UNIVERSITY OF RICHMOND CENTER FOR CIvic ENGAGEMENT “BuiLD I7”

synagogues, as well as the business and academicuiesthroughout selected B&R as a participant in a community enmaege partnership

greater Richmond include: targeting Highland Park. CEO Martha Rollins seomethe 15-member

CCE Advisory Group.

AMERI CorpPs— B&R was recently named a national AmeriCorpg@Em, in OFrreNDER AID AND REsTORATION (OAR) — B&R operates a second
which B&R trainees receive stipends partially fuththg AmeriCorps. retailtraining store at OAR headquarters

City oF RicHMoND DEPARTMENT oF PusLic Works (DPW) -- B&R HiGHLAND PARK MERCHANTS AsSSOCIATION AT Six PoinTs (HPMASP) —
hires, trains and supervises 40 full-time refusiectors, thereby B&R faciltatedthe formation ofthe organization2002 and provides
expanding the number of clients we assist withtrgeat the sametime meeting space, office support and networking oppdies. The
providing a stable, reliable workforce forthe city association embraces the B & R vision and provédsgong connection

VIRGINIA DEPARTMENT OF CORRECTIONS AND RuBicoN — B&R reentry to residents in the neighborhood.

residential pilot program HABITAT FOR HUMANITY , in partnership with the City of Richmond andthe
Ciy oF RichmonD ApuLt EbucaTmion — GED and computer classes are University of Rlchmond, built ghouse n ngﬁlgnafl?for Boaz & Ruth
held atBoaz & Rutifor B&Rtrainees and the Highland Park community graduates Geraldine and Kelvin Coley and theirlgoion.

Proud owners of Habitat House,
B&R graduates Kelvin and
Geraldine Coley with son Milton

Chief Monroe and Sheriff Woody at
B&R graduation



Recognitions and Awards

Boaz & Ruh consruction manager, Jm DeVito, remeithe2007
PresiDENTIAL VOLUNTEER AwaRD from President Bush in a
ceremony in Richmond.

Boaz & Ruh was one of 88 national recipientBafkk oF AMERICA’S
2007 Neighborhood Builderawardthat includes leadership training
and an unrestricted grant of $200,000 over twosyear

B&R’'s AmeriCorps progam received th@007 GovERNOR'S
VOLUNTEERISM AND CoMMUNITY Service AwarD for National
Service Program.

B&R was selected as a replicable social entreprr@l & enture by
ALcoA FOUNDATION’'S INTERNATIONAL LEARNING CIRCLE
AwaRD PHasE Il, which provided consulting and training from
VCU, theNoNPROFIT ENTERPRISE INSTITUTE and theNATIONAL
CENTER

B&R was awarded first prize in the 2006 natioR&kTNERSIN
TRANSFORMATION program sponsored IBASTEN and thePEW
CHARITABLE TRUSTS

Founding President/CEO Martha Rollins has recenederous awards:
- 2006 Pupose Prize for social entrepreneurs—oft& nétional
winners selected from 1500 nominees

- 2007 Retail Merchants Distinguished Retail AwanrdService to
the Richmond Community

- 2007 Omega Psi Phi Fratemnity Distinguished Pev$time Year for
servicetothe community of Highland Park and GreRichmond

- 2007 John Jasper Heritage Award

- 2006 YWCA Oustanding Woman of the Year in Religion

- 2006 Sixth District Community Heritage Award

. 2004 American Business Women'’s Association Busikésman of
the Year

Veronica Kems, B & R's first trainee and graduatias selected by the
NATIONAL GOVERNOR'S ASSOCIATION PRISONER REENTRY
Acabpemy to serve on thEinancial Obligations, Financial &
Community Resources, & Housing Subcommittee ontigeen



Rebuilding a Healthy Village

Capital Investment in Highland Park:
Replacing urban blight with vibrant community life

In the first five years of our revitalizationAs Boaz & Ruth enters its sixth year, the developtnad affordable
initiatives, Boaz & Ruthpurchased and housing, expanded training facilities, and prodwgticonsumer-
renovated seven properties to provideriented businesses will serve the increasing nurabéraining pro-
space for the training program, limitedgram clients as well as neighborhood residentse lddk and feel of a
transitional housing and the small retaitafe, energetic environment encourages communitghiement and
businesses that serve as “life labs” for oysrovides employment opportunities as well as araetitve, safe and
trainees. These social entrepreneurigiroductive commercial district.
ventures also generate revenue to support
program activities. The following pages provide detailed informatioroabthe opportu-
nity to purchase and renovate five more propefbesousing, train-

With supervision and training froming and retail operations in our immediate “villageea. Rebuilding
professionals, B&R apprentices work om Healthy Village includes additional renovationesisting properties
capital renovation projects, acquiring jolto accommodate our rapid growth in the last fivargeand to prepare
skills and building self-esteem. Traineedor the future.
and residents alike see the reclamation of

“throw-away” properties as a metaphor for the tfamsation of

individuals and communities needing a second chance

“Thanks to Boaz & Ruth, this summer is
the first time | have felt safe sitting in
my own back yard.”



Making an Impact through Community Development:

Improved Program Effectiveness
Provide affordable housing for apprentices

Provide retail space for Boaz & Ruth and other camiy

vendors . -
Increased Program Sustainability

Remove blight in the community

Provide paying projects for Cathedral Constructibos
Reduce crime in the community increasing program revenues
Provide hope for our apprentices asthey partieijata Provide rental income for B&R
parable of restoration

Provide space for revenue-generating business remtu
thrift stores, moving company, refinishing businesfé and
catering, etc.

Provide hope for the surrounding community as thiggiess
and participate in restoration

Provide paying jobs for B&R Cathedral Construction
apprentices

Increased Program Capacity

Increase” life lab” training opportunities for more
apprentices

Provide more classrooms and counseling rooms

Provide adequate office space for staff and voknste

Provide more affordable housing
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COMMERCIAL REVITALIZATION

. 3030 Meadowbridge Road — Harvest thrift funrétetore, computer

lab & training center

. 3011 Meadowbridge Road — Firehouse 15 resta&aommunity

owned shops

. 3001-3009 Meadowbridge — Benefield Buildingiftialothing store

and offices

TRANSITIONAL HOUSING & M IXED USE
1207 Giles Avenue — existing housing for fiveeple

1212 Highland View Avenue — existing housingffour people
1213 Giles Avenue —to be renovatedto howsenfien

3096 Meadowbridge Road (mixed use) — continueémgvation;
currently 3 apartments & rental for Richmond P oDeept.
Truancy Prevention Team

1203 Giles Avenue — under renovationto hoose eople

. 3007 First Avenue — renovated to house 3éssrand a family
10.
11.

3019 First Avenue —to be renovatedto hoyseofple
3005 First Avenue — duplex to be purchasedramavated
to house six people

. 3004 Second Avenue — SRO housing opportunibetpurchased

and renovated to house four people

3000 First Avenue — opportunity to be pureltissnd renovated to
house four people

TRAINING CENTER/WAREHOUSE
3401 Vawter Avenue — warehouse currentlgdddor fumiture
restoration and warehouse space; future opporttmpyrchase
building and surrounding 18 parcels of land tods®oid for
development
Home OWNERSHIP
Partnership of Boaz & Ruth, Habitat for Humanityhitkrsity of

Richmond and City of Richmond to be ovmeB&R graduates
Potential site for future B&R/UofR/Habitat Partnkis

BoAZ & RUTH PROPERTIES







| tell you that out of these stones, God can
raise up children for Abraham.
~ Matthew 3:9

Proposed Phase Il Gifts (2007-09)

Churches &

Foundations & Civic

Individuals Corporations Organizations

Gift Lewel # Gifts Amount i Amount # Gifts Amount
$500,000+
$250,000+ 1 $300,000
$100,000+ 1 $100,000 4 $800,000

$50,000+ 1 $50,000 2 $100,000

$25,000+ 3 $75,000 5 $140,000

$10,000+ 8 $80,000 2 $30,000

under $10,000 many $26,500 _ 1 $7,500 _ 15 $25,000 _
Total 14 $631,500 14 $1,077,500 15 $25,000
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Individuals
# Gifts Amount # Gifts
1 $500,000 1
1
4 $640,000 9
2 $100,000 5
8
2 $37,000 12
} _ . Mman
9 $1,277,000 36

Total

Amount
$500,000
$300,000
$1,540,000
$250,000
$215,000
$147,000
$59.000

$3,011,000



Naming Opportunities
To love is to be called by name . .. Madeleigmgle

It is a privilege to name the rooms and speciatufes of our

facilities in honor of those who generously suppaust mission.

The following is a sampling of naming opportunities “the
vilage.” The floor plans of the Fire House anc tBenefield
Building are on the following pages.

Fire House 15 $500,000
Restaurant/event space $100,000
Fireplace Room $50,000
Sunshine Room $50,000
Two Vendor rooms (each) $25,000

Benefield Building $300,000
Sunny Days Clothing Store $200,000
Green Room Conference Area $100,000
Administrative Offices $50,000

Courtyard Garden $50,000
Stone Wall $15,000
Courtyard Fountain $10,000
Herb Garden $2,500
Two benches (each) $2,500
Five Crape Myttle Trees (each) $1,000
Stone Pavers, engraved $300
Bricks, engraved $150

The Courtyard Garden at Fire House 15

13
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SUMMARY ReENOVATION BUDGET

Design Fees
Site work, demolition
Framing, windows, doors
Finishes
Exterior restoration
New roofing
HVAC/plumbing
Kitchen Equipment
Electrical
Security, Phone, IT, Media
Contractor Fees
Contingency

TOTAL

$ 38,200
49,000
1,950
54,400
25,000
30,000
87,250
65,000
35,400
12,000
60,000
43,800
$662,000




Benefield Building
10,500 square feet

Projected use: offices and conference room, useldthing store, refinishing shop, appliance store

SUMMARY RENOVATION BUDGET
Replace Roof and guttering $100,000
Repointing Stucco/Brick 8,000
Painting-Exterior 10,000
Repair Windows/Doors 20,00p
Carpentry/Walls 47,000
HVAC (4 zones) 50,000
Painting-Interior 10,000
Ceilings 10,000
Floors 10,000
Electrical (3 zones) 41,000
Plumbing—3 handicap baths 40,000
Filling Tanks 9,000
Landscaping/Paving 25,000
Permits 1.500
Subtotal $316,500
Contingencies 35,000
Design/Develop ment 30,000
TOTAL $446,500

15
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Vawter Ave nue Ware house and Support Center
35,000 square feet

Phase II: Purchase - $275,000; Initial Renovation $200,000
Phase lll: Additional Renovation - $2,860,000



