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Empowering through Employment 

A healthy community is dependent on a healthy economy and 

healthy people.  Neighborhoods struggling with crime and poverty 

are o'en affected by unemployment and a lack of commercial de-

velopment.  Such is the case with Highland Park, where high rates 

of returning offenders are also impac0ng the health of the commu-

nity.  Jobs and job training are essen0al to the long-term well-being 

of both individuals and the community.  The establishment of posi-

�ve commercial ac�vity in Highland Park is needed to provide 

jobs and to draw resources from across the metropolitan area. 

At the heart of the Boaz & Ruth vision are dynamic business enter-

prises that provide on-the-job training and work readiness skills for 

individuals needing a second chance.  As par0cipants encounter 

new or challenging scenarios at work, they are able to discuss those 

situa0ons in classes designed to strengthen the emo0onal compe-

tencies needed to obtain and maintain a job.  Employment in the 

five training businesses not only helps par�cipants build skills, but 

also establishes a founda�on of posi�ve work history.  

♦ Currently Boaz & Ruth provides approximately 60 paid posi-

�ons for employees, program par�cipants and AmeriCorps  

service volunteers. 

♦ Between 2002-2010 $6,000,000 flowed back into the communi-

ty as trainee s�pends and an addi�onal $2,000,000 in payroll to 

staff, many of whom live in Highland Park. 

As trainees near comple0on of the program, they are assisted in 

iden0fying the next step.  For some, it is con0nued educa0on at a 

trade school or college, but for most it is obtaining a full-0me job.  

Through our network of supporters and business owners, the Tran-

si0on and Jobs Connec0on Teams work one-on-one to establish 

connec0ons between graduates and poten0al employers. 

“Tough �mes don’t 

last forever, tough 

people do.  I have 

been in business 34 

years.  I have seen 

the community fluc-

tuate between good 

and bad.  Boaz and 

Ruth came in and brought a lot of posi�ves 

to Highland Park... It is wonderful to see the 

healthy steps [program par�cipants] have 

taken and how they are pu7ng their gi8s to 

use to build our community.” 

- Michael Simpson, Owner, Simpson’s Mar-

ket,  pictured above with B&R CEO Martha 

Rollins. 

64% of graduates obtained a 

job a8er gradua�on;  

of those, 75% maintained a job 

for at least a year 
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Empowering Economic Opportunity 

Before Boaz & Ruth opened in December 2002, over half the 

buildings in the surrounding area were empty, crea0ng urban 

blight and fostering crime.  Since then, Boaz & Ruth has renovated 

a dozen commercial and residen0al buildings in the Highland Park 

neighborhood.  For struggling neighbors, the reclama�on of ne-

glected proper�es is a powerful metaphor for the restora�on of 

broken lives and a depressed community. 

With renova0on comes much-needed commercial revitaliza0on.  

Beginning with the purchase and reclama0on of a run-down, non-

produc0ve property in the heart of Highland Park, Boaz & Ruth 

now anchors a four-block area with renovated buildings including 

the main retail and training facility, a mixed-use building, a cloth-

ing thri' store, seven neighboring houses and Fire House 15 Ca-

fé.  Significantly, the commercial presence has encouraged other 

entrepreneurs to open businesses in the area.  In addi0on, two 

youth-focused nonprofit organiza0ons have opened space in 

Highland Park and have begun providing services in the area. 

Restora�on by the Numbers 

12 proper�es restored to date within historic   

district guidelines (8 houses + 4 commercial) 

38 people living affordably in B&R rental houses 

$1,150,000 spent on property acquisi�on 

$2,350,000 spent on property rehab (75% of work 

done by B&R trainees, community members or 

minority contractors) 

$50,000 paid in annual taxes (property, sales) 

•   B&R Residen�al Property 
 

••   Priority to PurchasePriority to Purchase  

 

•  B&R Commercial Property 
 

•  Community Partnership    

    Renova�on 

Empowering through Safety 

In our first two years of presence in Highland Park (2003-04), there 

were nine murders in Highland Park, including one in front of B&R’s 

Harvest Store that took the life of a 15 year old.  S0ll, Boaz & Ruth 

chose to remain and fill the emp0ness with a posi0ve presence.  By 

2006, neighbors were beginning to see a change.  One woman re-

ported, “I have owned my house 11 years and have not felt safe 

enough to sit on my porch un0l this summer.  It is because of Boaz 

& Ruth— the nice men who live in your house look out for me.”  

By 2009 (and through 2010), overall crime in Highland Park was 

down 61%.  That year, Boaz & Ruth, the Richmond Police Depart-

ment and the Richmond City Sheriff’s Office were honored with a 

na0onal MetLife Founda0on Community-Police Partnership Award 

for extraordinary achievements in improving safety and spurring 

economic development in the Highland Park community. 
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 A New Way of Life: Lindell Sykes 

On October 6, 2008, a�er living a life which included lying about my age to join the Army at 16, going to jail on 

over 30 occasions, serving prison "me in three states, and being homeless on more occasions than I can accu-

rately say, emo"onally and spiritually bankrupt I went into a detox unit where the long walk back into my own 

life began.  What now? 

A�er talking with people I trusted, I came to Boaz and Ruth to serve on the construc"on team and earn a living 

s"pend.  I came to believe that service here would encourage my own spiritual growth, allow me to meet my 

financial obliga"ons, con"nue my educa"on, and provide a place among people to whom service is a way of 

life. All of these things have proven to be true.  

 Since then I have obtained a Career Studies Cer"ficate in substance abuse counseling, a drivers’ license for the 

first "me in 28 years, a vehicle, a new apartment, became a Cer"fied Recovery Coach, and a1ended a week-long seminar at Duke 

University’s Center for Reconcilia"on.  This is what is being made possible through Boaz & Ruth for those of us who have come to a    

    turning point in our lives, made a decision, and validated that decision with ac"on.  

Rebuilding Stability 

The needs of individuals reflect – and in many cases stem from – the needs of the communi0es 

in which they live.  According to Census data, Boaz & Ruth is in the middle of six of the seven 

census tracts in Richmond with the highest numbers of returned prisoners.  In this neighbor-

hood, jobs, housing and healthy rela0onships are difficult to come by.   

The first step to restoring a life broken by incar-

cera0on is addressing basic needs, answering, 

“How and where do I eat and sleep?”  Without 

a consistent and secure answer to this ques0on, 

many will choose to return to the rela0ve safety 

of prison.  Nearly 30% of ex-offenders in the 

state of Virginia and 50% na�onwide return to 

prison.  But at Boaz & Ruth, less than 12% of 

program graduates have returned to prison.   

A key component to their success is acceptance into a community where they gain instruc0on 

and purpose derived from meaningful service or employment.  Trainees earn s0pends for the 

work they perform in the five training businesses operated by Boaz & Ruth.  This approach empowers trainees to devote them-

selves full-0me to their restora0on while s0ll having money for food and housing.  Equally significant, this approach allows trainees 

to establish a record of posi0ve employment to build upon when they graduate. 

If par0cipants do not have a place to live (the majority arrive at Boaz & Ruth homeless) they have the op0on to stay in one of Boaz 

& Ruth’s eight rental houses.  Restored by Boaz & Ruth trainees, these once abandoned or dilapidated houses now provide safe, 

affordable housing for nearly 40 men and women.  And just as with employment, the housing addresses an immediate need while 

also establishing a founda0on of posi0ve rental history to build upon later. 

Profile of  

B&R Par�cipants 

90%  African- 

American 

10% White 

70%  Male 

30%  Female 

90% History of 

incarcera0on 

10%  No history 

of incarcera-

R�X
�YZ�	
 L�[�� 

0% 20% 40% 60%

United States

Virginia

B&R Graduates

50%

27%

12%

Recidivism Rates

Source: B&R logs Dec 2010 

Source: B&R logs Dec 2010 
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Rebuilding Emo�onal &  

Rela�onal Well-Being 

People whose lives have been affected by incarcera0on have 

unique rela0onal challenges.  Detachment from family, friends 

and society as a whole is a key reason that many ex-offenders 

return to jail or prison.  And unfortunately, the cycle of incar-

cera0on can extend to the next genera0on.  Without effec0ve 

interven0on, 70% of children of formerly incarcerated people 

are likely to follow their mother or father to jail or prison.  

Healthy families can stop that cycle, but o'en families have 

inadequate emo0onal and rela0onal skills and are quickly bro-

ken under the stress of joblessness.   

Boaz & Ruth helps individuals develop the rela�onal skills, 

behaviors, understanding and a7tudes that are needed to 

sustain healthy rela�onships.  When entering the training pro-

gram, each par0cipant is coached in the wri0ng of a personal 

development plan which includes a series of milestones in sev-

en life areas - recovery from alcohol and substance abuse, basic 

life needs (food, housing, health care), legal issues, personal 

finance, family and community rela0ons, educa0on and self-

development, and work readiness.  Personal development in 

these areas is achieved through classes, on-the-job training and 

one-on-one, family, and group counseling sessions. 

To develop and support individuals who are rebuilding their 

lives, Boaz & Ruth mobilizes a wide variety of paid and volun-

teer staff, consultants, post graduates, mentors and tutors who 

become like a family for trainees.  The intensely rela0onal char-

acter of the program is essen0al in achieving the ul0mate goal 

of personal empowerment, not merely provision of services.  

Feeling Grounded: Donna’s Story 
 

When Donna eventually graduated from Boaz & Ruth, it 

was on her third determined try in the program.  In a 

year’s "me she remained in recovery from substance 

abuse, received her driver’s license, purchased a car and 

had her vo"ng rights restored in "me for the 2008 Presi-

den"al elec"on.  

When asked why she 

thought she succeeded 

at Boaz & Ruth on the 

third try, she explained, 

“I’ve learned resilience, 

not to give up.  My re-

turn was never as I im-

agined, but I was always 

welcomed back with love 

and hopefulness.  They really wanted me to succeed.”   

Donna was richly rewarded at her gradua"on: the daugh-

ter she hadn’t seen in 11 years was in a1endance… and 

she brought grandchildren who Donna met for the first 

"me.  She said, “This program goes far beyond job train-

ing.  It is about reconnec"ng with family.” 

Donna currently leads Boaz & Ruth’s Harvest Thri� store 

and is  taking courses in Human Services at J. Sargeant  

    Reynolds Community College. 
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Total of 44 Participants Achieved 162 Milestones

Selection of Participant Achievements - 2010

Improved PC skills

Established a repayment

arrangement of legal fees

Obtained more stable housing

Family reconnection made

Checking and/or savings

account opened & utilized

Earned GED or began classes

Enrolled or completed

college/technical classes
Source: B&R logs Dec 2010 
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Changing Mindsets and Culture 

 

In metropolitan Richmond, significant social and eco-

nomic dispari�es exist between different areas of the 

city.  Differences are o'en barriers to connec0ng to 

“other” people.   

Through both large events and in�mate gatherings, Boaz 

& Ruth provides opportuni�es to bring different commu-

ni�es together.  These connec0ng events are helping to 

transform our community’s mindset and culture by 

pubng a human face on “other” people, including for-

merly incarcerated men and women.  In each event, Boaz 

& Ruth offers a safe opportunity to reach out to a person 

not in our circle of comfort.  We recognize that bridges 

across social, economic and cultural divides can be power-

ful catalysts for change.  That is why we say that the most 

important word in our name is the `and.’   

In 2010, Boaz & Ruth sponsored over two dozen social 

and educa0onal events that drew together people from 

around Richmond.  In addi0on to the 8,000 shoppers  

adracted to Boaz & Ruth’s businesses last year (more 

than half from outside the Northside), an addi0onal 1,300 

adended events such as the Mar0n Luther King, Jr. Cele-

bra0on, Juneteenth, Long Walk to Freedom, and Beyond 

Dialogue, a series that uses film to s0mulate honest and 

open dialogue around racial issues. 

C�		�f��	
 Af���� R�fg��	Z 

West End - 23229  Source: www.city-data.com Northside - 23222 

95% Caucasian Race 95% African-American 

16.8% Highest educa�on—high school diploma 32.5% 

30.7% Highest educa�on—Bachelor’s degree 8.7% 

12.1% Highest educa�on—Master’s degree 3.3% 

$68,069 Median income $34,309 

$289,969 Median home value $133,483 

West End and Northside Demographics 
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Calling ANen�on to Reentry Needs 

 

At Boaz & Ruth, we understand that an individual is not made free by 

exi0ng the walls of a prison.  Rather, he or she must make a journey to 

freedom that includes securing food, housing and jobs as well as re-

connec0ng with family and friends.  Our desire is to educate the Rich-

mond community and beyond about the challenges facing ex-

offenders – challenges that not only impact the released prisoners, 

but ul0mately affect the health and safety of our whole community.   

 

Currently, we are calling aNen�on to reentry needs in 

three ways: 

 

• The Long Walk to Freedom  Held annually each fall, this 

community event is designed to raise awareness of the challenges 

facing released prisoners and raise funds for programs that pro-

vide solu0ons to these challenges.  By the end of the walk, par0ci-

pants have been led to ask, “How can our community help indi-

viduals  with a history of incarcera0on rebuild their lives to ensure 

that they don’t return to jail or prison?”  Together, walkers learn 

that the journey to freedom both involves and impacts our com-

munity as a whole. 

 

• Governor’s Council on Reentry  Currently representa0ves 

of Boaz & Ruth ac0vely par0cipate in two subcommidees of this 

council: the Subcommidee on Women’s Issues and the Subcom-

midee on Housing. 

 

• Sharing the Boaz & Ruth mission and vision in forums 

aimed at allevia0ng challenges associated with poverty, crime and 

reentry.  In 2010, Boaz & Ruth staff and volunteers presented at 

the Out4Life Reentry Conference, the North Carolina Reentry Ac-

0on Project, University of Richmond, Duke Law School, and Civic 

Ventures. 

“Whatever affects one directly, affects all indirectly.   I can never be what I ought to be 

un'l you are what you ought to be.  This is the interrelated structure of reality.” 
 

~ Mar�n Luther King, Jr. 
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Boaz & Ruth is supported by diverse sources of funding, including revenues from B&R businesses which contribute about a quarter 

of the organiza0on’s revenue.  Over the past four years, Boaz & Ruth received significant support from the federal AmeriCorps pro-

gram which provided par0al funding for trainee s0pends.  In summer 2011, the Board of Directors made the difficult decision not 

to renew the AmeriCorps contract.  This change will allow the Rebuilding Lives program to strengthen workforce readiness training 

as well as involve all par0cipants in community revitaliza0on efforts.  We believe community involvement is a cri0cal component of 

encouraging men and women to persevere in their personal change. 

Support from individuals is steadily increasing thanks in part to our ability to offer Virginia state tax credits to donors through the 

Neighborhood Assistance Program.  In addi0on, earned revenue from our businesses is also increasing as the community becomes 

more aware of Boaz & Ruth’s commitment to the restora0on of individual lives and the revitaliza0on of healthy communi0es.   

F�	i	f�iY O[��[��� 

$474,000 

$600,000 

$190,000 

$53,000 

$100,000 

$295,000 

$120,000 

$65,000 $69,860 

2011 Operating Budget Revenue - $1,882,700

Earned Income - Life Lab Businesses - 25%

Earned Income - Job Connections - 32%

Individuals - 10%

Religious, Civic, & Schools - 3%

Foundations - 5%

Government - 16%

Corporate / Businesses - 2%

Special Events - 3%

Rental/Developer Fees/Misc. - 4%

$491,973 

$541,944 
$126,679 

$145,899 

$67,083 

$184,992 

$227,430 

2011 Operating Budget Expense - $1,786,000

Empowering Jobs - 28%

Empowering Businesses - 30%

Empowering Buildings - 7%

Rebuilding Lives - Training - 8%

Rebuilding Lives - Residential - 4%

Connecting Across Richmond - 10%

Management & Fundraising - 13%

Boaz & Ruth’s financial statements are audited annually and are available at www.boazandruth.com or on request. 
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Boaz & Ruth Has Leveraged Approximately $14 Million  

for Highland Park (2002-2010) 

Since opening in Highland Park in 2002, Boaz & Ruth has leveraged an es�mated $14 million for the communi-

ty.  Over $5 million has been earned through the Boaz & Ruth training businesses.  An addi�onal $4.75 million 

has come from unrestricted dona�ons to Boaz & Ruth and $3.5 million has been secured for the acquisi�on 

and renova�on of abandoned or blighted proper�es in Highland Park.  Combined, these dollars have funded 

the opening of five training businesses, the renova�on of eight houses and the restora�on of individual lives 

and a community challenged by crime and unemployment. 

$6,000,000

$1,000,000$1,000,000

$1,000,000

$1,600,000

$3,500,000

Approximate Allocation of Revenue 2002-2010

Program - Participant Stipends

Program - Expenses

Administrative Salaries - LMI*

community members

Administrative Salaries - non-

community members

Operating Expenses

Building a Healthy Village - Property

RestorationSource: B&R Aug 2010 

*LMI = low-to-moderate income 

$5,787,000

$1,800,000
$1,700,000

$500,000$250,000

$2,000,000

$1,983,000$4,733,000

Approximate Sources of Revenue 2002-2010

Earned by B&R Enterprises

Capital Funds - Donated

Capital Funds - Borrowed

Donations - Corporate

Donations - Civic & Religious

Donations - Foundations

Donations - Individual
Source: B&R Aug 2010 
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A formerly condemned house is now home to 5 

people restoring their lives. 

♦ B&R was 1 of 100 nonprofits in the country recognized by 

President Obama for “succeeding where others have failed; 

gebng real, measurable results; changing the way we think 

about some of our toughest problems.” (July 2009) 

 

 

♦ Less than 12% of B&R graduates with a history of incarcer-

a�on have been re-incarcerated.  The Virginia state rate 

of recidivism is nearly  30%.  Na�onally 50% of ex-

offenders return to prison. 

 

 

♦ Between 2005-2010, B&R Trainees have restored 12 blight-

ed buildings in the Highland Park neighborhood. 

 

 

♦ B&R has contributed to a 61% decrease in the neighbor-

hood crime rate in the last six years.   

 

 

♦ Our partnership with the Richmond Police Department 

received a na0onal award from the MetLife Founda0on for 

extraordinary achievements in improving safety and spur-

ring economic development in Highland Park. (May 2009) 

Because it makes financial sense  
 

Boaz & Ruth is a great investment in our community’s future.  

With earned revenue from our businesses covering one-third 

of the cost per par0cipant, just $40/day is needed to fully fund 

employment, training and case management for one par0ci-

pant for a year.  This is half the cost of re-incarcera�on 

(approximately $80/day), with proven results that 

are twice as effec�ve at breaking the cycle of recidi-

vism. 

Wgl B�im n R
�g? 

Because we achieve measurable results 
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We believe that everybody is a Boaz 

with gi8s and everybody is a Ruth 

with needs.  When we share our gi8s 

across economic, racial and geo-

graphic lines we impact our whole 

community. 

- Martha Rollins, Founder 

Choosing Your Impact 

Boaz & Ruth is poised to go to the next level.  We have  

experienced success with our unique model in our first eight  

years.  Now we need targeted investments both to improve 

and to increase the impact of our program.  Specifically, a 

2010 organiza0onal assessment conducted by Local  

Ini0a0ves Support Corpora0on (LISC) recommended  

several focus areas, including business develop- 

ment, program improvement and technology  

upgrades. 
 

An investment of unrestricted funds  

allows us to address these greatest 

needs most efficiently.  These three 

building blocks will strengthen  

Boaz & Ruth’s empowerment of  

the Highland Park community  

by helping individuals re- 

build their lives and  

filling the void of  

opportunity with  

posi0ve businesses,  

safe residences and  

sustainable jobs. 

I tell you that out of these 

stones, God can raise up   

children for Abraham. 

  

~ Ma/hew 3:9 

Business Development 

Increasing the growth of our 

businesses in revenues and con-

currently in number of training 

job posi0ons 

Program Improvement 

Improving workforce readiness 

of trainees in our construc0on 

and affordable housing ini0a0ve 

Technology Upgrades 

Upgrading the technological ca-

pacity of the en0re organiza0on. 

EMPOWERING 

REBUILDING 

CONNECTING 
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The mission of Boaz & Ruth is to rebuild lives and 

communi"es through rela"onships, training, 

transi"onal jobs and economic revitaliza"on. 

 

Please join us for an informa"onal lunch  and tour on the  

first Tuesday and third Thursday of every month. 

 

Boaz & Ruth 

PO Box 6129 

3030 Meadowbridge Road 

Richmond, VA 23222 

(804) 329-4900 

www.boazandruth.com 
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