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Empowering through Employment

A healthy community is dependent on a healthy economy and
healthy people. Neighborhoods struggling with crime and poverty
are often affected by unemployment and a lack of commercial de-
velopment. Such is the case with Highland Park, where high rates
of returning offenders are also impacting the health of the commu-
nity. Jobs and job training are essential to the long-term well-being
of both individuals and the community. The establishment of posi-
tive commercial activity in Highland Park is needed to provide
jobs and to draw resources from across the metropolitan area.

At the heart of the Boaz & Ruth vision are dynamic business enter-
prises that provide on-the-job training and work readiness skills for
individuals needing a second chance. As participants encounter
new or challenging scenarios at work, they are able to discuss those
situations in classes designed to strengthen the emotional compe-
tencies needed to obtain and maintain a job. Employment in the
five training businesses not only helps participants build skills, but
also establishes a foundation of positive work history.

¢ Currently Boaz & Ruth provides approximately 60 paid posi-
tions for employees, program participants and AmeriCorps
service volunteers.

¢ Between 2002-2010 $6,000,000 flowed back into the communi-
ty as trainee stipends and an additional $2,000,000 in payroll to
staff, many of whom live in Highland Park.

As trainees near completion of the program, they are assisted in
identifying the next step. For some, it is continued education at a
trade school or college, but for most it is obtaining a full-time job.
Through our network of supporters and business owners, the Tran-
sition and Jobs Connection Teams work one-on-one to establish
connections between graduates and potential employers.
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64% of graduates obtained a
job after graduation;

of those, 75% maintained a job

for at least a year
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Empowering Economic Opportunity

Before Boaz & Ruth opened in December 2002, over half the
buildings in the surrounding area were empty, creating urban
blight and fostering crime. Since then, Boaz & Ruth has renovated
a dozen commercial and residential buildings in the Highland Park
neighborhood. For struggling neighbors, the reclamation of ne-
glected properties is a powerful metaphor for the restoration of
broken lives and a depressed community.

With renovation comes much-needed commercial revitalization.
Beginning with the purchase and reclamation of a run-down, non-
productive property in the heart of Highland Park, Boaz & Ruth
now anchors a four-block area with renovated buildings including
the main retail and training facility, a mixed-use building, a cloth-
ing thrift store, seven neighboring houses and Fire House 15 Ca-
fé. Significantly, the commercial presence has encouraged other
entrepreneurs to open businesses in the area. In addition, two
youth-focused nonprofit organizations have opened space in
Highland Park and have begun providing services in the area.
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Making Highland Park Safer Through Positive Presence
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=@ Incidents of Violent Crime Have Decreased Over 50% Since 2003

Empowering through Safety

In our first two years of presence in Highland Park (2003-04), there
were nine murders in Highland Park, including one in front of B&R’s
Harvest Store that took the life of a 15 year old. Still, Boaz & Ruth
chose to remain and fill the emptiness with a positive presence. By
2006, neighbors were beginning to see a change. One woman re-
ported, “I have owned my house 11 years and have not felt safe
enough to sit on my porch until this summer. It is because of Boaz
& Ruth— the nice men who live in your house look out for me.”

By 2009 (and through 2010), overall crime in Highland Park was
down 61%. That year, Boaz & Ruth, the Richmond Police Depart-
ment and the Richmond City Sheriff’s Office were honored with a
national MetLife Foundation Community-Police Partnership Award
for extraordinary achievements in improving safety and spurring
economic development in the Highland Park community.

Restoration by the Numbers
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e B&R Commercial Property

12 properties restored to date within historic
district euidelines (8 houses + 4 commercial)

38 people living affordably in B&R rental houses

$1.150.000 spent on property acquisition

$2,350,000 spent on property rehab (75% of work
done by B&R trainees, community members or

minority contractors)

$50.000 paid in annual taxes [property. sales)
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REBUILDING LIVES

Rebuilding Stability

The needs of individuals reflect — and in many cases stem from — the needs of the communities

in which they live. According to Census data, Boaz & Ruth is in the middle of six of the seven Profile of
census tracts in Richmond with the highest numbers of returned prisoners. In this neighbor- B&R Participants
hood, jobs, housing and healthy relationships are difficult to come by. ‘ )
90% African-
The first step to restoring a life broken by incar- American
L . . . 10% White
Recidivism Rates ceration is addressing basic needs, answering,
“How and where do | eat and sleep?” Without
_ a consistent and secure answer to this question, ‘ 70% Male
B&R Graduates 12% many will choose to return to the relative safety 30% Female
L o
Virginia 27 of prison. Nearly 30% of ex-offenders in the

United States 50%

90% History of

state of Virginia and 50% nationwide return to
‘ incarceration

0% 20% 40% 60% | prison. But at Boaz & Ruth, less than 12% of

Source: B&R logs Dec 2010 .
program graduates have returned to prison.

10% No history
of incarcera-

A key component to their success is acceptance into a community where they gain instruction Source: B&R logs Dec 2010

and purpose derived from meaningful service or employment. Trainees earn stipends for the
work they perform in the five training businesses operated by Boaz & Ruth. This approach empowers trainees to devote them-
selves full-time to their restoration while still having money for food and housing. Equally significant, this approach allows trainees
to establish a record of positive employment to build upon when they graduate.

If participants do not have a place to live (the majority arrive at Boaz & Ruth homeless) they have the option to stay in one of Boaz
& Ruth’s eight rental houses. Restored by Boaz & Ruth trainees, these once abandoned or dilapidated houses now provide safe,
affordable housing for nearly 40 men and women. And just as with employment, the housing addresses an immediate need while
also establishing a foundation of positive rental history to build upon later.

A New Way of Life: Lindell Sykes

On Oclober 6 2008 after living a life which included lying about my age to [oin the Army ot 16, going Lo jall on
over 30 occasions, serving prison time [n three states, and being homeless on more occasions than | can accuy-

| rately say emaotionally and spiritually bankrupt | wen! into a detox unit where the long walk back into my own
life began, What now?

After talking with people | trusted, | came to Boagz and Ruth to serve on the construction team and earn a living

stinend. | came to believe that service here would encourage my own spiritual growth, allow me to meet my
fnancial obligations, continye my education, and provide g place among people to Whom service is a way of
. 3 life. All of these things have proven to be true,

Since then | have obtained g Career Studies Certificate in substance gbuse counseling, a drivers license for the
first timie [n 28 years, g vehicle a new apartment became g Certified Recovery Codch, and attended a week long seminar at Dike
University s Center for Reconcilialion. This is what (s being made possible through Boaz & Ruth for those of us whe have come to o
turning point In our lives, made a decision, and validated that decision with gction,
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Rebuilding Emotional &
Relational Well-Being

People whose lives have been affected by incarceration have
unique relational challenges. Detachment from family, friends
and society as a whole is a key reason that many ex-offenders
return to jail or prison. And unfortunately, the cycle of incar-
ceration can extend to the next generation. Without effective
intervention, 70% of children of formerly incarcerated people
are likely to follow their mother or father to jail or prison.
Healthy families can stop that cycle, but often families have
inadequate emotional and relational skills and are quickly bro-
ken under the stress of joblessness.

Boaz & Ruth helps individuals develop the relational skills,
behaviors, understanding and attitudes that are needed to
sustain healthy relationships. When entering the training pro-
gram, each participant is coached in the writing of a personal
development plan which includes a series of milestones in sev-
en life areas - recovery from alcohol and substance abuse, basic
life needs (food, housing, health care), legal issues, personal
finance, family and community relations, education and self-
development, and work readiness. Personal development in
these areas is achieved through classes, on-the-job training and
one-on-one, family, and group counseling sessions.

To develop and support individuals who are rebuilding their
lives, Boaz & Ruth mobilizes a wide variety of paid and volun-
teer staff, consultants, post graduates, mentors and tutors who
become like a family for trainees. The intensely relational char-
acter of the program is essential in achieving the ultimate goal
of personal empowerment, not merely provision of services.
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When Donna eventually graduated from Boaz & Ruth [t

Wason lier third determined try inthie progranm. Ina

years time she remained (n recovery from substance
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When asked why she
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and hopelulness. They really wanted me o succeed.”

welcomed back with love

she brought grandchildren who Donna met for the first
time. She said, 1his program goes far beyond job train-

and is taking courses in Human Services gt | Sargeant
Reynolds Community (ollege,

Selection of Participant Achievements - 2010

B Improved PC skills

16 -

M Established a repayment
arrangement of legal fees

RN

12 7

M Obtained more stable housing

B Family reconnection made

B Checking and/or savings
account opened & utilized

M Earned GED or began classes

Total of 44 Participants Achieved 162 Milestones

¥ Enrolled or completed

college/technical classes
Source: B&R logs Dec 2010
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Changing Mindsets and Culture

In metropolitan Richmond, significant social and eco-
nomic disparities exist between different areas of the
city. Differences are often barriers to connecting to
“other” people.

Through both large events and intimate gatherings, Boaz
& Ruth provides opportunities to bring different commu-
nities together. These connecting events are helping to
transform our community’s mindset and culture by
putting a human face on “other” people, including for-
merly incarcerated men and women. In each event, Boaz
& Ruth offers a safe opportunity to reach out to a person
not in our circle of comfort. We recognize that bridges
across social, economic and cultural divides can be power-
ful catalysts for change. That is why we say that the most
important word in our name is the “and.’

In 2010, Boaz & Ruth sponsored over two dozen social
and educational events that drew together people from
around Richmond. In addition to the 8,000 shoppers
attracted to Boaz & Ruth’s businesses last year (more
than half from outside the Northside), an additional 1,300
attended events such as the Martin Luther King, Jr. Cele-
bration, Juneteenth, Long Walk to Freedom, and Beyond
Dialogue, a series that uses film to stimulate honest and
open dialogue around racial issues.

West End and Northside Demographics

95% Caucasian

West End - 23229 Source: www.city-data.com

Northside - 23222

95% African-American

16.8% Highest education—high school diploma

32.5%

-
30.7% Highest education—Bachelor's degree

8.7%

12.1% Highest education—Master's degree

3.3%

$34,309

$289,969 Median home value

$133,483
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“Whatever affects one directly, affects all indirectly. | can never be what | ought to be
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Calling Attention to Reentry Needs L o

At Boaz & Ruth, we understand that an individual is not made free by - —

(C T LONG WALK.

exiting the walls of a prison. Rather, he or she must make a journey to \ \\'P FREFDOM
freedom that includes securing food, housing and jobs as well as re- -

connecting with family and friends. Our desire is to educate the Rich- )
mond community and beyond about the challenges facing ex- -

offenders — challenges that not only impact the released prisoners,
but ultimately affect the health and safety of our whole community. L e

——

Currently, we are calling attention to reentry needs in
three ways:

e The Long Walk to Freedom Held annually each fall, this
community event is designed to raise awareness of the challenges
facing released prisoners and raise funds for programs that pro-
vide solutions to these challenges. By the end of the walk, partici-
pants have been led to ask, “How can our community help indi-
viduals with a history of incarceration rebuild their lives to ensure
that they don’t return to jail or prison?” Together, walkers learn

that the journey to freedom both involves and impacts our com-
munity as a whole.

e Governor’s Council on Reentry Currently representatives
of Boaz & Ruth actively participate in two subcommittees of this
council: the Subcommittee on Women’s Issues and the Subcom-
mittee on Housing.

e Sharing the Boaz & Ruth mission and vision in forums
aimed at alleviating challenges associated with poverty, crime and
reentry. In 2010, Boaz & Ruth staff and volunteers presented at
the Out4Life Reentry Conference, the North Carolina Reentry Ac-
tion Project, University of Richmond, Duke Law School, and Civic
Ventures.
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Boaz & Ruth is supported by diverse sources of funding, including revenues from B&R businesses which contribute about a quarter
of the organization’s revenue. Over the past four years, Boaz & Ruth received significant support from the federal AmeriCorps pro-
gram which provided partial funding for trainee stipends. In summer 2011, the Board of Directors made the difficult decision not
to renew the AmeriCorps contract. This change will allow the Rebuilding Lives program to strengthen workforce readiness training
as well as involve all participants in community revitalization efforts. We believe community involvement is a critical component of
encouraging men and women to persevere in their personal change.

Support from individuals is steadily increasing thanks in part to our ability to offer Virginia state tax credits to donors through the
Neighborhood Assistance Program. In addition, earned revenue from our businesses is also increasing as the community becomes
more aware of Boaz & Ruth’s commitment to the restoration of individual lives and the revitalization of healthy communities.

2011 Operating Budget Revenue - $1,882,700

$65,000 $69,860 M Earned Income - Life Lab Businesses - 25%

474,000
»120,000 Earned Income - Job Connections - 32%
$295,000 O Individuals - 10%

M Religious, Civic, & Schools - 3%

E Foundations - 5%
SlO0,000'/

O Government - 16%
$53,000

O Corporate / Businesses - 2%

$190,000 O Special Events - 3%

$600,000 O Rental/Developer Fees/Misc. - 4%

2011 Operating Budget Expense - $1,786,000

$227,430 $491,973

M Empowering Jobs - 28%

[ Empowering Businesses - 30%
$184,992 p g

4

O Empowering Buildings - 7%

V

67,083
2 E Rebuilding Lives - Training - 8%

$145,899 O Rebuilding Lives - Residential - 4%

O Connecting Across Richmond - 10%
$126,679

$541,944 | E Management & Fundraising - 13%

Boaz & Ruth’s financial statements are audited annually and are available at www.boazandruth.com or on request.
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| Boaz & Ruth Has Leveraged Approximately S14 wiilion |

for Highland Park (2002-2010)

Approximate Allocation of Revenue 2002-2010

@ Program - Participant Stipends

; B Program - Expenses
3,500,000

E Administrative Salaries - LMI*
$6,000,000 community members
B Administrative Salaries - non-

$1,600,000 community members
@ Operating Expenses
$1,000,000
$1,000,000 $1,000,000 @ Building a Healthy Village - Property
Source: B&R Aug 2010 Restoration

*LMI = low-to-moderate income

Since opening in Highland Park in 2002, Boaz & Ruth has leveraged an estimated $14 million for the communi-
ty. Over $5 million has been earned through the Boaz & Ruth training businesses. An additional $4.75 million
has come from unrestricted donations to Boaz & Ruth and $3.5 million has been secured for the acquisition
and renovation of abandoned or blighted properties in Highland Park. Combined, these dollars have funded
the opening of five training businesses, the renovation of eight houses and the restoration of individual lives
and a community challenged by crime and unemployment.

Approximate Sources of Revenue 2002-2010

B Earned by B&R Enterprises

$1,700,000

$1,800,000 M@ Capital Funds - Donated

1,983,000 | @ Capital Funds - Borrowed

B Donations - Corporate

s $500,000 0 Donations - Civic & Religious
5,787,000

Donations - Foundations

B Donations - Individual

Source: B&R Aug 2010
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¢ B&R was 1 of 100 nonprofits in the country recognized by
President Obama for “succeeding where others have failed;
getting real, measurable results; changing the way we think
about some of our toughest problems.” (July 2009)

¢ Less than 12% of B&R graduates with a history of incarcer-
ation have been re-incarcerated. The Virginia state rate
of recidivism is nearly 30%. Nationally 50% of ex-
offenders return to prison.

+ Between 2005-2010, B&R Trainees have restored 12 blight-
ed buildings in the Highland Park neighborhood.

+ B&R has contributed to a 61% decrease in the neighbor-
hood crime rate in the last six years.

¢ Our partnership with the Richmond Police Department
received a national award from the MetLife Foundation for
extraordinary achievements in improving safety and spur-
ring economic development in Highland Park. (May 2009)

Because it makes financial sense

Boaz & Ruth is a great investment in our community s future,
With earned revenue from our businesses covering one-third
of the cost ber participant Ust 540/day is needed to fully fund
employment training and case management for one pattici-

pant for o vear This is half the cost of re-incarceration
(approximately $80/day), with proven results that
are twice as effective at breaking the cycle of recidi-
vism.

A formerly condemned house is now home to 5
people restoring their lives.
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We believe that everybody is a Boaz

with gifts and evervbody is a Ruth

with needs. When we share our gifts
Across economic, racial and geo-
graphic lines we impact our whole
community.

- Martha Rollins, Founder

Choosing Your Impact

Boaz & Ruth is poised to go to the next level. We have
experienced success with our unique model in our first eight
years. Now we need targeted investments both to improve

and to increase the impact of our program. Specifically, a

2010 organizational assessment conducted by Local EMPOWERING

Initiatives Support Corporation (LISC) recommended

several focus areas, including business develop- REBUILDING

ment, program improvement and technology

upgrades. CONNECTING

An investment of unrestricted funds

allows us to address these greatest

needs most efficiently. These three

building blocks will strengthen TeChnOIOgy Upgrades I'tell you that out of these
Boaz & Ruth’s empowerment of stones, God can raise up
the Highland Park community Upgrading the technological ca- children for Abraham.
by helping individuals re- pacity of the entire organization.

build their lives and ~ Matthew 3:9

filling the void of
opportunity with

positive businesses, Program Improvement
safe residences and
sustainable jobs. Improving workforce readiness

of trainees in our construction

and affordable housing initiative

Business Development

Increasing the growth of our
businesses in revenues and con-

currently in number of training
job positions
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The mission of Boaz & Ruth is to rebuild lives and
communities through relationships, training,
transitional jobs and economic revitalization.

Please join us for an informational lunch and tour on the

first Tuesday and third Thursday of every month.

Boaz & Ruth
PO Box 6129
3030 Meadowbridge Road
Richmond, VA 23222
(804) 329-4900

www.boazandruth.com
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